Unleashing the
potential for Claims

- an update on Gjensidige's claims cost saving programme

Webinar, 11 March 2025



Disclaimer

This presentation and the information contained herein have been prepared by and is the sole responsibility of Gjensidige Forsikring ASA (the "Company"). Such information is being provided to you solely for your information and may
not be reproduced, retransmitted, further distributed to any other person or published, in whole or in part, for any purpose. Failure to comply with this restriction may constitute a violation of applicable securities laws. The information
and opinions presented herein are based on general information gathered at the time of writing and are therefore subject to change without notice. The Company assumes no obligations to update or correct any of the information set
out herein.

These materials may contain statements about future events and expectations that are forward-looking statements. Any statement in these materials that is not a statement of historical fact including, without limitation, those regarding
the Company's financial position, business strategy, plans and objectives of management for future operations is a forward-looking statement that involves known and unknown risks, uncertainties and other factors which may cause our
actual results, performance or achievements of the Company to be materially different from any future results, performance or achievements expressed or implied by such forward-looking statements. Such forward-looking statements
are based on numerous assumptions regarding the Company's present and future business strategies and the environment in which the Company will operate in the future. The Company assumes no obligations to update the forward-
looking statements contained herein to reflect actual results, changes in assumptions or changes in factors affecting these statements.

This presentation does not constitute or form part of, and is not prepared or made in connection with, an offer or invitation to sell, or any solicitation of any offer to subscribe for or purchase any securities and nothing contained herein
shall form the basis of any contract or commitment whatsoever. No reliance may be placed for any purposes whatsoever on the information contained in this presentation or on its completeness, accuracy or fairness. The information in
this presentation is subject to verification, completion and change. The contents of this presentation have not been independently verified. While the Company relies on information obtained from sources believed to be reliable, it does
not guarantee its accuracy or completeness. Accordingly, no representation or warranty, express or implied, is made or given by or on behalf of the Company or any of its owners, directors, officers or employees or any other person as to
the accuracy, completeness or fairness of the information or opinions contained in this presentation. None of the Company, its affiliates or any of their respective advisors or representatives or any other person shall have any liability
whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection with the presentation. The Company's securities have not been and will not be
registered under the US Securities Act of 1933, as amended (the "US Securities Act"), and are offered and sold only outside the United States in accordance with an exemption from registration provided by Regulation S of the US
Securities Act.

This presentation should not form the basis of any investment decision. Investors and prospective investors in securities of any issuer mentioned herein are required to make their own independent investigation and appraisal of the
business and financial condition of such company and the nature of the securities. Any decision to purchase securities in the context of a proposed offering of securities, if any, should be made solely on the basis of information contained
in any offering documents published in relation to such an offering. For further information about the Company, reference is made public disclosures made by the Company, such as filings made with the Oslo Stock Exchange, periodic
reports and other materials available on the Company's web pages.

Gjensidige Forsikring provides alternative performance measures (APMs) in the financial reports, in addition to the financial figures prepared in accordance with the International Financial Reporting Standards (IFRS). The measures are
not defined in IFRS (International Financial Report Standards) and are not necessarily directly comparable to other companies' performance measures. The APMs are not intended to be a substitute for, or superior to, any IFRS measures
of performance, but have been included to provide insight into Gjensidige's performance and represent important measures for how management governs the Group and its business activities. Key figures that are regulated by IFRS or
other legislation, as well as non-financial information, are not regarded as APMs. Gjensidige's APMs are presented in the quarterly report and presentation. All APMs are presented with comparable figures for earlier periods. The APMs
have generally been used consistently over time. Definitions and calculations can be found at www.gjensidige.com/investor-relations/reports-and-presentations.
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Speakers and Q&A panel

Geir Holmgren Vivi Kofoed Jostein Amdal Mitra H. Negard
CEO EVP Claims CFO Head of IR

< Speakers )
< Q&A panel >

This presentation contains alternative performance measures (APMs). APMs are described at www.gjensidige.com/investor-relations/reports-and-presentations. Gjensidige Forsikring Group 3
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Unleashing the potential for Claims

Our ambition is to be a leading
general insurance company in
the Nordics

* Focus on core business - general insurance

» Achieve sufficient market positions
in each country

« Strengthen strategic capabilities

Enablers:

e Strong customer orientation

* Operational excellence

» Attractive alliance partner in larger ecosystems
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Unleashing the potential for Claims

Delivering on our ambitior

o

Claims cost savings programme launched in 2023

« 800.

Targeted claims cost savings
across Norway and Denmark by 2026 1)

Fraud & Operational
procurement excellence

NOK 350m NOK 360m

1) Baseline 2022

Realised significant savings ahead of plan

« 812,

realised by January 2025

Fraud & Operational
procurement excellence

NOK 319m NOK 425m




Unleashing the potential for Claims

Driving
operational excellence

Strategic and operational enhancements
Leveraging scale and rethinking operational efficiency to
drive sustainable improvements

Harnessing technology and analytics
Advancements in technology and data analytics have
enabled cost reductions and optimised claims handling

Infrastructure development in Denmark
Strengthened the operational foundation
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Fraud detection:
Exposed Al-generated

Al-powered fraUd prevention - new Operating mOdel fraudu[entdocumgnt .
AChleved NOK 71m in SaV|ngS in Norway in a claim for the first time.

Implementation of a new fraud operating model has generated Anti-fraud models built on advanced
considerable cost savings: analytics and machine learning
* Asignificant increase in the number of controlled cases
+186%
« Improved accuracy (hit rates)
+65% +40%
[ v [ 3
2022 2024 2022 2024
2022 2023 2024
# ,N Hit rate, Norwa . .
controlled cases, Norway I ey Savings (NOK) related to anti fraud models, Norway
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Fraud detection:

Scaling fraud prevention and achieving further results

going forward

Further potential

* Al as the key enabler - scalable fraud models,
continuous improvement through machine learning
and by adding new data sources

» Strengthening document verification - from
reactive to proactive fraud prevention - integrating
forgery detection system into claims handling
document systems and scanning all documents

* Expanding to Denmark - implementing fraud
models based on good results in Norway

Tool uncovering document forgery:

(J Used by investigators @%

J Used in leads handling @

Next step:

Integrate with document system

@{é}
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Procurement:

Achieved NOK 248m in savings across Norway and Denmark

Supplier steering model for Motor
in Norway:

« Automated customer steering to
preferred workshops

« Optimal balance of quality, price
and time

* Focus on sustainability

Weighted steering
based on KPIs

Sustainability
- >
profile

Supplier score

Quality and Terms and
. < g
efficiency conditions

Enhanced steering model for Motor in Norway

Increased share of repairs
(instead of replacements)

I— +7% 1

2022 2024

Share of repairs of windshields, Norway

Effective steering mitigates claims
inflation

CAverage workshop)

(Most cost efficient partner workshops)

Lower average Increased volume to
repair cost preferred workshops

-11% | + 5pp

Norway, 2022-2024
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Procurement:

Driving cost efficiency while maintaining service quality

Health insurance Travel insurance

- improved terms with the supplier network in - established a new supplier network

BenmarK Changed travel pattern: 85% of volume concentrated in

. Renegotiated terms with hospitals and clinics top 10 travel destinations

. Added new suppliers with attractive agreements * Restructured global supplier network with focus on top

- Integrated an advanced treatment selection tool travel destinations

for private hospitals and clinics * New supplier network with significantly better terms
and conditions, in high frequency areas

-9% o
- gl * Outsourced cost control of invoices to new partners

New partner in Turkey
reduces supplier invoices by up to

Average claim cost for health 5 O /O

insurance in Denmark (DKK) 2022 2024
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Unleashing the potential for Claims
RedGo:

Delivered cost savings of
NOK 68m

Delivering a broad value proposition based on our
feet-on-the-ground position

* Implemented 24/7 first line claims management

* Improved first line support with better data collection and
correct «first move»

 Completed system integration - two-way data exchange \
improves steering, claims handling and damage I —_— “
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Unleashing the potential for Claims

Operational excellence:

Re-thinking efficiency across product lines and processes

Achieved cost savings of NOK 425m

* Reorganised property claims processing for more
accurate settlements

* Introduced a new Al-powered tool in Denmark to
assess recourses - increased recourse claims by
9% in 2024

 Digital claims reporting for health insurance: 99%
in Norway and 89% in Denmark

Target

4 mmea— 70% Norway
-
60 - -
50 -//_’-/ s 50% Denmark
’
40 ¥4
30 "
20 ""
. e
10 | -
0 r . . . .
2022 2024 2026

Automated claims processing

Going forward, image recognition
will unlock further potential for motor insurance:

Cost optimalisation

—> No repair
D—® ﬁ — —
=j!== .
Repair
— vs replace
Accident Customer uploads Recommendation
picture in the
Gjensidige App I —
=— A
—» | Condemnation
I=C

Estimate
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Sustainability:

CO,-intensity reduced by 41%
On track to deliver on 2030 ambition of 55%

Reduction of CO,-intensity driven by:
« Higher share of used spare parts
« Steering of repairs to partners complying with Gjensidige's sustainability requirements

Higher share of used spare parts Sustainable solutions impacting claims cost Example: savings from repairing
instead of replacing defect EV engine
5.3% -66% in Norway
3.5% Estimated cost

NOK 396,776
for replacement

) Actu.alcost for NOK 65414
repair

Aug 2024 Jan 2025 Newparts  Used parts =  Savings NOK 331,362

Motor insurance, Norway Example based on 8 spare parts
for 5 car brands
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Claim the future, beyond 2026: Ensuring great customer
experience based on operational excellence and high cost
efficiency

Ambitions structured around three focus areas:

» Al as a lever for delivering on our customer promise
 Building the future operating model across Norway and Denmark

» Broaden the use of advanced Al and analytics across the value chain and partner network
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Unleashing the potential for
Claims

* Delivered on cost savings programme ahead
of plan

* Achieved significant cost efficiencies across
multiple product lines and processes

* Proven the power of Al and technology-
driven claims management

» Established a foundation for future
operational excellence in Denmark
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Investor Relations

Mitra Hagen Negard

Head of Investor Relations
(+47) 957 93 631

mitra-hagen.negard@gjensidige.no

Apineya Maheswaran

Investor Relations Officer
(+47) 991 11 950

apineya.maheswaran@gjensidige.no

Gjensidige Forsikring ASA

Schweigaards gate 21
P.O. Box 700 Sentrum
NO-0106 OSLO

giensidige.com/ir
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